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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Dean, Arts and Languages Office 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Leslie Shimazaki, Lead Writer and Manager 

Isabel O'Connor, Supervisor 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

In terms of the School of Arts and Languages office, student success and equity were 

greatly impacted  by the closure of our office and services.  It appears that when students 

are on campus, many know to access the Deans office for a variety of supports.  With the 

closure of the campus, we received a very minimal number of direct requests from students 

for help and guidance.  It's difficult to measure the direct impact of this particular change on 

student success and equity, but we can surmise that there is a negative impact whenever 

any support systems are limited or removed. 

In terms of the departments within my school, our reflection focuses on the impact of 

moving online and the disparities in success/equity for students based on learning styles, 

access to technology, online learning skills, teacher aptitude and the specific 

disciplines.  Since we left campus in spring of 2020, there has been a great deal of 

difference in what we know and how we mitigate challenges in the classroom. For 

example,  it took time to get students equipped with technology and the classroom 

materials necessary to participate and accomplish the course outcomes. By the fall of 2020 

the campus had put a significant amount of effort into professional development for 

teaching online and providing supports to students in the way of services, financial support, 

instructional supply kits, and technology.  Consequently the success rate data for the school 

is not surprising and seems to jibe with those efforts. 

 

Semester A/B/C/Pass D/F/No Pass W 

SP19 74%                   12%       14% 

SP20 71%                     6%       24% 

SP21 76%                   12%      12% 

 

As one can see the success rates took a significant dive from pre-pandemic in 2019 to the 

semester when we abruptly left campus and quickly converted instruction.  The rates rose in 

spring of 2021 to exceed the pre-pandemic rates by 2%.  While this could be attributed to 

the aforementioned efforts, there are many other variables to consider.  For example, who 

were the students attending campus in SP21 and were they more experienced with online 

education.  I've heard anecdotally from many faculty that they feel the rise in success rates 

is a result from academic dishonesty, but I'm not aware of any evidence to back up this 

assumption. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  



For the school of Arts and Languages Office, we have made an effort to support our 

community of faculty and staff by providing regular meetings to connect.  In addition to the 

regularly scheduled semester school meetings, I implemented a monthly Coffee with the 

Dean for people to drop in to ask questions, share ideas, or just socialize.  The people who 

participated stated that it was a great way to remain connected and learn ideas and 

strategies for challenges in the classroom. For example, a topic that was often discussed 

was the challenge of students not turning on Zoom cameras.  Faculty shared ideas to 

intrinsically motivate students to participate with their cameras on.  This is an example of a 

dialogue that occurred within these meetings that would hopefully impact success and 

equity in the classroom through building a stronger and more participatory learning 

environment. In our school meetings, I have invited faculty to share strategies for 

enhancing online instruction through both teaching strategies and materials 

development.  We have also focused on the topic of ways to be more flexible with students 

during the pandemic.  The sharing and discussion of these strategies were also designed to 

positively enhance success and equity.  Lastly, I believe the switch to online school 

meetings has been effective and resulted in higher participation.  I am currently deciding 

whether to host my January meeting in a virtual or in-person format. While I believe it 

important to bring people to campus, I have also grown fond of meeting strategies such as 

the use of break out rooms for rich discussion.  Also recognizing that some people are more 

ready to return than others, I am exploring the idea of a hi-flex approach the January 

meeting (and others if successful.)  I will use the results of President Luster's convocation 

modality survey to inform my decision.   

I would also like to explore the possible continuation of remote work in our office.  Given 

that I share an office with another Dean and we both feel that 1-2 days of remote work 

results in high productivity, I believe that we can implement a model that will allow for this 

type of flexibility while keeping our office open M-F to serve students and faculty.   

The last practice that I want to continue is the ongoing discussion around teaching 

modalities and finding the sweet spot between online and face-to-face in a way that 

maintains the integrity of our courses while meeting the students' needs.  The discussions 

have been difficult due to disagreements and differing opinions, but I find them exciting in 

that we should engage in this type of dialogue regularly as our students and world change. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

For the office, I want to be open for services.  Being closed to students and faculty is the 

primary change that I want to change/discontinue because as mentioned above, it has 

resulted in the removal of a support system for both students, faculty, and staff.  We serve 

students by directing them to resources and helping to solve problems and by resuming 

face to face operations in our office, we will again be able to promote success and equity 

through these actions.   

For the instructional programs in my school, there is disagreement on this topic.  There are 

some who have embraced online teaching and see it as the future for our students.  There 

are others who haven't and don't like teaching online OR are concerned about students 

achieving outcomes in online modalities.  Consequently we will continue to discuss and 

perhaps even pilot test some of the suggested strategies in order to assess what's best for 

our students and future directions. 

Lastly, I want to keep the door open for continued and intentional discussion about our 

students, how they are doing, and what we can do to support their success.  The pandemic 

has increased conversation and input about how to best serve our students during this 

particularly difficult time, and I hope to continue this momentum through departmental 

activities and discussions. 



(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

I have appreciate the careful attention that we have given to communicating with students 

and supporting their needs.  While i think our campus has always been strong in this area, I 

have appreciated bringing many of these topics to the Instructional Deans' Council for 

discussion and input. I also feel that the level of support given to students, although 

supported through CARES and HEERF, should be institutionalized as much as is 

possible.  For example, the forgiveness of student debt is amazing and will obviously 

remove barriers for many of our students (maybe we consider seeking grants to continue 

with some of these practices.)  In general, we have put a lot of time and energy into being 

thoughtful and deliberate about the way that we serve students during the pandemic and 

we've all played pivotal roles in this work. I hope that we can sustain this level of thought 

and input across all levels and areas of the college in the interest of equity and success. 
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